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What is the National Critical Access Hospital Quality Inventory and Assessment?
[bookmark: _Hlk141269846]The Critical Access Hospital (CAH) Quality Inventory and Assessment “Assessment” is a national survey that was created by the Federal Office of Rural Health Policy (FORHP) and their partners. The Assessment, first fielded in 2023, allows FORHP to learn more about CAH quality improvement (QI) infrastructure and activities, service lines offered, and related quality measures. The Assessment is an opportunity to gather a wealth of information on QI processes from CAHs in a standardized manner, to enhance support to CAHs in quality improvement activities. The CAH Quality Infrastructure measure is collected through the Assessment, and as a core MBQIP measure, CAHs are expected to fill out the Assessment annually to submit CAH Quality Infrastructure data.
What are the goals of the Assessment?
The goals of the Assessment are to:
1) [bookmark: _Hlk141269861]Gather an inventory of hospital service lines and related quality measures to identify trends and help inform Flex initiatives at the state and national levels.
2) Assess CAH quality infrastructure to identify gaps and opportunities for enhancement.
What type of information comes out of the Assessment?
Information captured through the Assessment can support quality initiatives at the following levels:
· Hospital-level: Provide state and national comparison information related to quality infrastructure, QI processes, and quality activities and measurement across different CAH service lines.
· State-level: Provide timely, accurate, and useful CAH quality-related information to help inform technical assistance for CAH improvement activities.
· National-level: Provide hospital and state-specific information to help inform the future of MBQIP and national technical assistance and data analytic needs.
How were the questions in this Assessment developed?
Key stakeholders were engaged in creating the Assessment through two convenings:
1) An Advisory Group made up of State Flex staff, MBQIP subcontractors, and CAH quality experts provided input on the inventory questions in the Assessment.
2) A National CAH Quality Summit brought together additional State Flex staff, MBQIP subcontractors, CAH quality experts, and a FORHP representative to identify key elements of CAH quality infrastructure and criteria to describe those elements. 
3) Feedback from CAHs, State Flex Programs (SFPs), and partners from prior years of the Assessment (including instructions, format, and questions) was incorporated into this year’s version of the Assessment.


What are the benefits to Critical Access Hospitals?
Each year, SFPs will receive data from the Assessment for all their CAHs, and this wealth of knowledge can be used to help CAHs receive more tailored services from their SFP. Examples of benefits for CAHs that participate in the Assessment include:
· Gain access to an assessment of your CAH’s quality infrastructure, and information on areas for improvement for your facility.
· Be able to compare your facility with others in your state and nationally on areas of infrastructure, service lines, general facility characteristics (e.g., patient volume, EHR vendor, participation in quality-related initiatives), and other important quality-related data.
· Work with your SFP to network and connect with other CAHs in your state or nationally that have similarities. This might include other CAHs with the same EHR vendors and those that provide less common services that either match the services your CAH currently provides or ones it may like to provide in the future (such as labor and delivery, Rural Health Clinics, or Swing Beds).
· Receive more targeted technical assistance and activities through your SFP based on your service lines, quality reporting, quality infrastructure, and other key needs (e.g., based on EHR vendor).
Additionally, the CAH Quality Infrastructure measure is collected through the Assessment, and as a core MBQIP measure, CAHs are expected to fill out the Assessment annually to submit the measure and will receive data through MBQIP reports.
How will my hospital complete the Assessment?
[bookmark: _Hlk168570270]An email will be sent to CAHs from their SFP in mid-September. The email will include the link to the Assessment as well as a word document version of the Assessment instructions for CAHs to use while collecting their responses (to facilitate collaboration among team members).
The Assessment will be administered online via Qualtrics, and we expect CAHs will spend approximately 60 minutes collecting information and completing the online Assessment. CAHs must submit their data through the Qualtrics platform – PDFs or word documents will not be accepted for submission.
CAHs are encouraged to complete the Assessment with input from a variety of team members, but each CAH should submit only one assessment. For CAH staff that may work in multiple hospitals, each hospital should submit a separate Assessment reflecting the responses for each hospital (not their system) individually. 
CAHs will receive an email confirmation of their completion of the Assessment (sent to the submitter and the quality contact they provide) which will also include a copy of their responses to the Assessment. 
CAH Assessment responses from last year may provide a good starting point when collecting information for this year’s Assessment. CAHs are encouraged to refer to their 2025 responses, however, CAHs should review and verify each response to ensure it is still accurate rather than simply copying over answers from last year.
To locate your 2025 responses, check your email for a message with the subject line “Thank you for your response - 2025 CAH Assessment,” sent from fmtdata@umn.edu. If you are unable to locate this email, please reach out to your SFP for a copy.
These and other details are included in the instructions for the Assessment (to be sent to CAHs with the Assessment link by their SFP). CAHs are requested to complete the Assessment by November 20, 2026.
Additional information about the Assessment can be found here.
CAH Quality Infrastructure measure specifications and resources can be found here. 
Any questions about the Assessment can be directed to the Flex Monitoring Team (fmtdata@umn.edu). Thank you for your participation!
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